
What Icon Programs are Available under the NZTE Management 
Capability Development Voucher Scheme? 

 
 
Your Business Defined™ 

This Business Planning program consists of an in-depth diagnostic being completed by the 
business owner, then a series of 1-on-1 coaching sessions to design and implement specific 
strategies to address the weaker areas of your knowledge and develop a solid planning 
process for the future.  Like building a building; the higher you are planning to build the 
structure, the deeper and stronger the foundations need to be.  “Your Business Defined” is 
all about helping you design and build those solid foundations. 

The focus of the program is on the higher level strategies that form this foundation, namely: 

Vision, Core Values, Mission, Key (SMART) Objectives, and Competitive Advantage.  What it 

takes to become a GREAT business and exceed customer expectations, while generating a 

consistent and sustainable profit. 

This program is delivered over a three month period including seven meetings, usually 

around 1.5 hours each. 

 

 

Your Marketing Focus™ 

This program consists of an in-depth diagnostic being completed by the business owner, then 
a series of 1-on-1 coaching sessions to design and implement specific strategies to better 
systemise your marketing and sales activities, and grow revenue.   
The focus of the program is firstly on ensuring the higher level marketing strategies are well 
defined, consistent and being applied on a day-to-day basis.  These higher level strategies 
include: USP, Differentiation, Market Segmentation, Distribution channel choice and 
Competitor Analysis. 

Once these key strategies are in place the balance of the program deals with the choice of 

tactics used to: generate inquiries, convert to a sale, increase revenue from existing clients 

and test & measure what is working. 

This program is delivered over a three month period including seven meetings, usually 

around 1.5 hours each.  This can be shortened to 2 months if Your Business Defined has 

been completed. 

 

   

Your Financial Focus™ 

This program begins with an analysis of the previous 12 months financial records through our 
unique “Net Variable Cash Flow Analysis” (NVCF) modelling tool.  This analyses the cash flow 
of your business and what will happen in the future if two different scenarios are followed. 
Based on the results of the NVCF analysis, we work with you to better understand the best 
way to improve your business by focussing on the right “numbers” for your business.  An 
appropriate dashboard of financial and non-financial, key numbers is developed with you to 
enable you to monitor the health of your business.   
Specific areas covered include: the power of ratio analysis, benchmarking comparison, gross 
margins and product/service costing, debtor management systems, sources of finance, 
budgeting and cash flow forecasting.  

Advice on appropriate tax management and tax structures is NOT including in this offering. 

This program is delivered over two months, from the time of receipt of required financial 

reports.  Five meetings of around 1.5 hours each.   



 

 

Your Employee Focus™ 

This program consists of an in-depth diagnostic being completed by the business owner first, 
then a series of 1-on-1 coaching sessions to design and implement specific strategies to 
better SYSTEMISE your processes around employee: selection, induction, performance 
review, performance management, motivation and dismissal. 

The aim of this program is to design an appropriate range of documented HR systems with 

you and help train you to implement them on an objective, consistent basis, thereby 

improving staff performance and satisfaction (and lowering owner stress).  Particular systems 

to be addressed include: job analysis, job descriptions, interview questioning, induction, 

contracting, staff manuals, performance review, discipline and performance management, 

motivation, dismissal, restructuring.  Also building a happier work environment. 

This program is delivered over a three month period including seven meetings, usually 

around 1.5 hours each.  This can be shortened to 2 months if Your Business Defined has 

been completed. 

 

 

Your Export Focus™ 

An end-to-end coaching program designed for a business owner planning to get into export 
for the first time, or who is in the export space in a small way and wanting to expand.  
Designed by someone with over 20 years in the export sales and marketing field, both in sea 
and air freighted products. 
The process covers five key steps and the necessary strategies and detailed tactics required 
at each stage. These key steps are: EXPORT READINESS (risk, vision, mission, objectives, 
SWOT, USP), PLANNING & PREPARATION (research, finance, insurance, competitor SWOT, 
distribution, legislation and certification), EXPORT STATEMENT DEFINITION, MARKET VISIT 
and PLANS INTO ACTION (contracts, pricing, transport, documentation, production, 
marketing, partner choice, resources and market entry strategy)  
At the conclusion of this process a comprehensive export plan will have been developed and 

you are armed with significant new knowledge around the exporting environment. 

The length of time to design and implement an export program in an existing business can 

vary tremendously, depending on many factors.  The process is estimated to take at least 10 

months.  Meetings would be scheduled on a fortnightly basis. 

 

 


